MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA
February 19, 2026

Call to Order
Approval of previous meeting minutes

President — Bob Ando
e New UYFL rules
League dues paid at May mtg
Declare number of teams by April 30t"
Youth camp 6/1-6/3
Draft sometime after youth camp if coaches are willing
Officials- 4 man crew. $360/official with 5th qtr
Hudl cam
Parking for home games

VP — Nick Meriwether

Treasurer - Klavin Boyd
e Budgets

Football Commissioner — Mike Sirney
e Hudl cameras

Cheer Commissioner — Maria Stewart
e New cheerleader meeting date
e Uniform distribution dates
e Bow/Backpack update

Safety Officer — Steve Fullerton
e Update on trainer/medic options

Concessions Chair — Shea Vogel
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Operations Chair — Jon Aldridge



Fundraising Chair — Jake Thomas
e SB Block Recap

Sideline tarp update

Lucky Lotto 2026

Sponsorships

Spirit wear - ldeas

Secretary — Craig Westrick
Try-it night?
e Registration set for 3/1 at 9 am
e Emailed webmaster to update website with 2026 registration information
e Registration numbers updated
o Football
e 110-60
e 130and 155-70 each

o Cheer
e 110-35 (add 5 manually) 5
e 130and 155- 60 each }A(H,( WA &e
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Events (Banquet / Bash) — Kristin Palasick
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