
 
 
 

MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA 

January 15, 2026 
 

1. Call to Order   
    
2. Approval of previous meeting minutes  
 
3. President – Bob Ando   

• Vote on UYFL rule proposals 
a. Voted on proposed rules from the league/other teams.  

• Important dates 
a. Heat acclimation – July 20 
b. First day of pads – July 27 
c. Super Bowl and All-Star Game at Seneca (SV High School Field) 

• Youth camp 
a. Discussed decreasing from 4 days to 3 days – Voted yes to 3 days 

• Hudl Cam 
a. Depending on cost; will need two cameras – one home and one away 

• Youth Scholarships 
a. $1000 for player that played 4 years of youth football 
b. $1000 for cheerleader that cheered for 4 years in youth 
c. Hoping to have winners at May meeting 

• Pediatric cancer fundraiser 
a. Will present to org on January 31st at Lemieux Center 

 
4. VP – Nick Meriwether   

•  
 
5. Treasurer – Klavin Boyd   

• $28,603 in bank account 

• Need everyone’s budget for the year to create a single budget document 
 
6. Football Commissioner – Mike Sirney 

• Outstanding equipment return update 
 
7. Cheer Commissioner – Maria Stewart   

• Head coach update 
o Have coaches set for cheer except for 130. Need two head coaches for 

130.  



• Registration numbers 
o Maria suggests capping 110 at 35. Then add 5 more manually.  

• Uniform information 
o Bows will be kept for 2 years. Pink bows – looking to find cheaper ones 

on Amazon.  
o No longer will require bins or rain jacket. Mars backpacks will be used 

instead of bins.  
o Fittings will be done differently. Girls will get fitted and take the 

uniform home that day. Will need to order some new uniforms to keep 
the design active.  

• Budget was already sent to Klavin  
 
8. Safety Officer – Steve Fullerton   

• Medic/trainer options 
o Needs to be a certified EMT or certified medical professional 

 
9. Concessions Chair – Shea Vogel   

•  
 

10. Operations Chair – Jon Aldrige    

• Final list of 2025 volunteer checks to be cashed  
o Will cross reference opt out fees before sending email to the ones who 

haven’t volunteered.  
 
11. Fundraising Chair – Jake Thomas  

• Mats for the sideline 
o Frank Tigano can make the mats with permanent logos and removable 

stickers for sponsors.  

• Block pool 
o 50% sold right now. In the black now, so everything else is profit.  

• New shirt idea proposal 
o Keystone custom apparel has a fundraiser option.  

▪ Biggest Fan shirt – Two different logos – one football and one 
for cheer. Player’s or cheerleader’s pic goes on shirt and family 
pays $20 to put name on the back (per name). Org gets $14 per 
name on back. Kids do not have to do it.  

 
12. Secretary – Craig Westrick   

• Registration dates 
o Season registration setup for Sunday 3/1 – agreed that 3/1 is better than a 

weekday 

• Open it up to biggest donors early.  
o 2026 Summer Camp Registration also set for 3/1 -  



• Registration numbers  

• Football – All levels currently capped at 60 – 130/155 at 70.    

• Cheer - 110 cheer at 35 (Add 5 manually) 40 and 130/155 at 60 

• Head Coach nominations 
o 155 – Steve Fullerton and Bob Ando 
o 130 – Nick Merriweather and Adam Sondej 
o 110 – Tim Hart (If there is a second 110 team – Jason Fox) 
o Will reach out to Ron Mercer at Lakevue  412-576-8957. Preferably the 

2/22  
 

13. Events (Banquet / Bash) – Kristin Palasick    

• Steve proposed a banquet for just graduating seniors 

• Chuck brought up bringing back the bash.  
 
14. Social Media – Stephanie Minman  

• Upcoming posts for 2026 schedule, registration, camps 

• Discuss better options for obtaining pictures from teams 
 
15. Good of the Organization  



 
 


