C P

MARS YOUTH FOOTBALL &amp; CHEER BOARD MEETING AGENDA
November 20, 2025
Call to Order
Approval of previous meeting minutes

UYFL — New rules proposal at January meeting. Will reach out to coaches.
e Fox Chapel is staying
e SV North is folding. SV South (Cranberry) will apply to UYFL.
¢ 4 man officiating crew.
President — Bob Ando
e Banquet vs Individual team parties. Feedback. Do we need to send out a survey?
e State of the organization. Compliments at all star game (helmets/uniforms/spirit
e wear). Every team making the playoffs.
e Garage/shed organized. Tower needs a little work. All uniforms (football &amp; cheer)
e are in bins.
e Mid-season scrimmages with Hampton.
VP — Nick Meriwether
e Bylaws — adjustments coming soon
e Requests on changes in January

Treasurer — Klavin Boyd
e $32k
e Around $4k to deposit
e Still need to cut charity check
e Audit at end of December

Football Commissioner — Mike Cugliari
e Still need to collect equipment

Cheer Commissioner — Bethany Edwards
e All uniforms turned in



Safety Officer — Steve Fullerton

e Steve has the AD machine & medic bag

e Researching opportunities for next year
Concessions Chair — Shea Vogel

e Concession stand cleared out
Operations Chair — Jon Aldrige

Fundraising Chair — Kristen Clouse/Jake Thomas
e Lucky Lotto
e Superbowl Shirts - $500 credit
e Superbowl Squares - $50/square
Secretary — Nickie Hutcherson
New Board Positions
Vice President (VP) — Nick Meriwether
Treasurer — Klavin Boyd (tentative)
Football Commissioner — Mike Sirney
Cheer Commissioner — Maria Stewart
Concession Chair — Shea Vogel
Fundraising Chair -Jake Thomas
Secretary — Craig Westrick

Events (Banquet / Bash) — Kristin Palasick
e NA

Social Media — Stephanie Minman
e NA

Good of the Organization



