C P

MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA
October 20, 2025
Call to Order

Approval of previous meeting minutes
UYFL - Playoff location/times set. Mars Blue/Gold at NA 3pm.

e Super Bowl at Shaler 10/1230/3
e All Star game at Shaler 10/12/2
e Rule Meeting — January — email Bob proposed changes

President — Bob Ando

e Banquet —we will be sending a message to the organization.
e Big ticket items for next year — Hudl cam
e Step over bags

VP — Nick Meriwether

e Bylaws will be updated after the season

e Treasurer — different vote timing due to closing out previous year
Treasurer — Klavin Boyd

e S25kin bank
e Audit & Tax Return

Football Commissioner — Mike Cugliari
e 130 equipment return 10/28/25 — 6p-8p

e 155 equipment return 10/29/25 — 6p-8p

e All Star players will keep equipment and return after game.



e Head Coaches return coaches bag on their equipment return days.

Cheer Commissioner — Bethany Edwards
e TBD
Safety Officer — Steve Fullerton
e Medic
Concessions Chair — Shea Vogel

e Sheais the best EVER!!!

Operations Chair — Jon Aldrige

e Volunteer requirements
e Report from Opt outs from Nickie

Fundraising Chair — Kristen Clouse/Jake Thomas

e SuperBowl Blocks - $50/Block
e Different opportunities

e Lucky Lotto

e End of Year Letter - maybe

Secretary — Nickie Hutcherson
e End of year parties
e Vote next meeting

Events (Banquet / Bash) — Kristin Palasick

Social Media — Stephanie Minman

e All Stars

Good of the Organization



Attendance




