MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA

September 15, 2025

Call to Order/Approval of previous meeting minutes

UYFL — Weekly incident reports from organizations about fan/coaches/player behavior. None

concerning Mars
President — Bob Ando

e Treasurer position on UYFL board is expiring — not running for re-election.

e Cugs —league rep. This is his last year and will need to be replaced.

e Received contracts to play at the MAC — 9/20-Gold (110 Blue vs NA Gold, 3 games), 10/4
Gold (2 games), 10/11-Blue (3 games). 9/27 — MAC not available.

e District can pull games if something comes up with HS sports/activities.

VP — Nick Meriwether

e Update By Laws during off season

Treasurer — Klavin Boyd

e 5S40k in the book

Football Commissioner — Mike Cugliari
e NA
Cheer Commissioner — Bethany Edwards

e SR night — Janelle Cugliari has it under control

Safety Officer — Steve Fullerton
e NA
Concessions Chair — Shea Vogel

e Sheais amazing!!!
e Opening stand for 10/13



Operations Chair — Jon Aldrige

e Volunteers — adding 2 more (1 per half) for Varsity games

Fundraising Chair — Kristen Clouse/Jake Thomas

e Steeler game raffle ticket.

Secretary — Nickie Hutcherson
e Open Board Seats

Vice President (VP) — Nick Meriwether
Treasurer — Klavin Boyd (tentative)
Football Commissioner — Mike Sirney
Cheer Commissioner — Maria Stewart
Concession Chair — Shea Vogel
o Fundraising Chair -Jake Thomas

e Tackle Night

Events (Banquet / Bash) — Kristin Palasick

O O O O O

e NA

Social Media — Stephanie Minman

e NA

Good of the Organization




