
 
 

MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA 

July 10, 2025 

Call to Order  

Approval of previous meeting minutes 

UYFL –  

• 8/10/25 – Weigh ins and Mandatory Head Coaches meeting 

• Mars weigh ins will take place at Graham Park – 9:15am.  Players MUST have GAME 
JERSEY.  This is MANDATORY.   

President – Bob Ando 
 

• Shed – floor/door replaced.  Special thanks to Steve Bair.   

• Clean up day – BIG success.  Special thanks to Chuck Palasick.   

• Majority bags moved to the shed.   

• Shelf built in garage.  Shelf can be dedicated to Cheer.  Some bags remain in the garage. 

• Garage needs to be cleaned up.    

• Playing games at the MAC- schedule submitted.   

• First two games of the year will be at the Borough. 

• Parking at Borough – sand/dirt/machinery in both parking lots.   
 
VP – Nick Meriwether 

• N/A 

Treasurer – Klavin Boyd 

• Cash Position – emailed to Board 
      
Football Commissioner – Mike Cugliari 

• Coaches jackets are in.  Ordered extra to be sold at concession stand.   

• Coaches’ hats delivered 7/16, also will be sold at concession stand.   

• Extra helmets are in.   



• Helmet decals came in today. 

• Discuss Hampton scrimmage…parking, concessions, etc. 

• Have 10-15 more kids who need equipment. We will need to fit them before our first 
practice. 

• Additional small and medium helmets are in. 

• Field paint is in. The field will get painted next week. 
 
Cheer Commissioner – Bethany Edwards 

• Need to order more pants 

Safety Officer – Steve Fullerton 

• AED Sign and training – what night to schedule with Nate 

• Update on background/Child abuse/Heads Up 

 Concessions Chair – Shea Vogel 

• Email closer to season asking for donations – does not count as a volunteer spot 
  

Operations Chair – Jon Aldrige 

• Update volunteer duties 
 

• Tablet/iPad for check in - ORDERED 
  

Fundraising Chair – Kristen Clouse/Jake Thomas 

• TBD 
 
 Secretary – Nickie Hutcherson  

• Important dates – EMAIL SENT 

 Events (Banquet / Bash) – Kristin Palasick 

• TBD 
 
 Social Media – Stephanie Minman 

• TBD 
 

Good of the Organization 

 


