
MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA – AUG. 14, 2025 
 

Call to Order  
Approval of previous meeting minutes 
UYFL – Rosters/book turned into league.  Roster issue with SV/NA – resolved.   
 
President – Bob Ando 
 

• All youth size pants/game jerseys/practice jerseys in tower.  Just adult size 
pants/practice bags in shed.   

• Bathrooms – sweep at the end of every night.   

• Ongoing issue with unsupervised kids playing in the bathrooms.  Rocks in the sink and 
water fountain.  Soup dispenser knocked off the wall-Borough not replacing.  Hand soap 
pumps will be used.  Considering locking restrooms during practice.   

• Light poll nearest concession stand not working – Borough looking to fix along with 
burned out light bulbs.   

 
 
VP - Nick Meriwether 
 
Treasurer – Klavin Boyd      
 
Football Commissioner – Mike Cugliari 
 
Cheer Commissioner – Bethany Edwards 

• Pitt day – tickets are purchased.  Noon game.   
 
Safety Officer – Steve Fullerton 
Concessions Chair – Shea Vogel 
Operations Chair – Jon Aldrige 

• Volunteer spots update 

• Communication timeline  
 

Fundraising Chair – Kristen Clouse/Jake Thomas 

• Sponsorships up to $14k 

• New signs will be made 
Secretary – Nickie Hutcherson  

• Important dates 

• Board positions for next year 

• Photos/yard signs 
Events (Banquet / Bash) – Kristin Palasick 
Social Media – Stephanie Minman 

• Student photographers  

• Hanna Hart covering all 110 home games 

• Posting link for more volunteers on Sunday 

• Sponsors-Post $500 businesses separately or as a group? 

• Getting into season – a lot of post coming up 
 

Good of the Organization 
 


