MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA

June 19, 2025

Call to Order
Approval of previous meeting minutes

UYFL
o Schedules are out
o  Weigh In August 10" — Graham Park
o Weigh Ins Mandatory — unless out of town
o Rosters must have DOB
President — Bob Ando
o Camp 2026 -3 days
o Golf Cart — purchased — stored in garage
VP — Nick Meriwether
o Give Birth Certificates to Nick
Treasurer — Klavin Boyd
o S$77k Balance
Football Commissioner — Mike Cugliari
o Order more small helmets
o Hats & Jackets — 100 each
Cheer Commissioner — Bethany Edwards
o Ordering extra uniforms

o Selling some old uniforms to groups

o Need to get coach’s gear

Safety Officer — Steve Fullerton
o AED Sign
o AED training with Nate after practice
o Heads up/Background Check Emails Sent

Concessions Chair — Shea Vogel

Operations Chair — Jon Aldrige



Fundraising Chair — Kristen Clouse/Jake Thomas

Secretary — Nickie Hutcherson

o Important Dates — will confirm for next meeting

Events (Banquet / Bash) — Kristin Palasick

Social Media - Stephanie Minman

Attendance




