
 
 

MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA 

May 15, 2025 

• Call to Order 

• Approval of previous meeting minutes 

• Gage gifts 

• Scholarship winners – Gabby Lapina and Luke Goodworth 

 

• UYFL –  
o Fees - $3,356.00 – 5 teams 
o Schedule will come out at June meeting 
o 13 teams @ 155, 15 teams @ 130, 11 teams @ 110 

 

• President – Bob Ando 
 

o Practice plan at Middlesex - Tues/Thurs only 
o Garage/Tower/Shed  - clean up day?   
o Playing games at the MAC 
o Home game times – 1p/3:30p/6p 

 

•  VP – Nick Meriwether 

o Girls flag football   

• Treasurer – Klavin Boyd 

o Cash Position 
o Steelers security at Youth Camp 
o Mars Boro contract 

 

• Football Commissioner – Mike Cugliari 

o Camp shirts are in 

o Footballs ordered 

o White/navy pants and shoulder pads are in 

o 8/7 – scrimmage at Hampton 

• Cheer Commissioner – Bethany Edwards 

o Uniforms will be in soon 



o Sell old uniforms at camp 

o Bows ordered 

o Need volunteers for SR night/powder puff  

o Pitt day 9/6/25 – would like to send both 155/130 teams.  110 too young.   

o Registration plan for next year- transparent on our website 

o Returning cheerleaders 

o Siblings 

o 3rd graders without a sibling in the program/2nd graders without a sibling in the program 

 

• Safety Officer – Steve Fullerton 

o Assistant coaches start working on clearances  

o Heads up training – email will be sent  

•  Concessions Chair – Shea Vogel 

o Microwave/cooler/coffee maker purchased 
o Last weekend in May-concession stand will be stocked 
o Post on social media – open during camp.  Hotdogs/snacks.  Cash/venmo/credit cards.   

 

•  Operations Chair – Jon Aldrige 

 
o  TBD 

 

•  Fundraising Chair – Kristen Clouse/Jake Thomas 

o TBD 
 

•  Secretary – Nickie Hutcherson  

o Important Dates Email 

•  Events (Banquet / Bash) – Kristin Palasick 

o Banquet update 

 

• Social Media – Stephanie Minman 

o TBD 
 

• Good of the Organization 



• Attendance 

o  


