C P

MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA
March 20, 2025
Call to Order

Approval of previous meeting minutes

UYFL -
o Must declare teams by end of April.
e New DOB rule. No exceptions.
e All Star cheer coaches — 1 from each team.

President — Bob Ando
e Storage POD approved at Middlesex — Corner of front parking lot. Must be placed
on something to not damage asphalt.

e Practice plan at Middlesex.
e Youth camp for football & cheer to be held at Mars Boro

VP — Nick Meriwether
¢ Revisit Amended and Restated Bylaws.
Treasurer — Klavin Boyd
e Cash Position
Football Commissioner — Mike Cugliari
e Interested in being an assistant coach — mike.cugliari@gmail.com
Cheer Commissioner — Bethany Edwards
e Registration

o Fittings 3/26/25

Safety Officer — Steve Fullerton

e AED sign for tower



Concessions Chair — Shea Vogel

e Planning to run the stand the same way we did last year. Looking to add a few items
if we get a microwave, we can add breakfast sandwiches and corn dogs to the menu
e Concession stand is looking for a microwave (small is fine), keurig or coffee
machine, a big cooler or 2 on wheels if anyone in the organization is getting rid of
any and want to donate they can contact me
We can open the concession stand for football camp and run the same as last year
¢ Need garbage cans for football camp

Operations Chair — Jon Aldrige
e Working through volunteer positions
Fundraising Chair — Kristen Clouse/Jake Thomas
e 3 sponsors so far for 2025
Secretary — Nickie Hutcherson
e Cheer registration closes Tuesday 3/25
o Football registration to stay open until we declare teams
Events (Banquet / Bash) — Kristin Palasick
e Confirmed we will use the Doubletree — working on date options
Social Media — Stephanie Minman
Social media video
¢ Choose one question to ask your kid(s) and email me by 3/28. Ask friends/neighbors
too. Email to stephanieminman@gmail.com
e Why do you like playing football?

e What is your favorite memory from playing youth football?
e What has playing football taught you?

Cheer:
e Why do you like cheering?
e What is your favorite memory from youth cheer?
e What has cheering taught you?

Good of the Organization


mailto:stephanieminman@gmail.com

Attendance




