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MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA
February 20, 2025

Call to Order/Approval of previous meeting minutes

UYFL — Rule changes
e Age as of 6/1- players that “graduated” not eligible
e 20-day notice for camps
e Weather rule — No team shall wait fewer than 2 hours before calling a game. If the game is
suspended, it must be made up within 3 calendar days of the original game
e All Star Cheer — each organization must send 5 cheerleaders
e HUDL exchange - Coaches
e 12U is now 155 plus 7 pounds for playoffs
e Roster limit is now 44 to split
e Plum was added

President — Bob Ando
e Scholarship — Send to QB club for distribution
e Mars baseball sponsorship —8U team. Need Jpeg

VP — Nick Meriwether
e TBD
Treasurer — Klavin Boyd
e Cash Position
Football Commissioner — Mike Cugliari
e Budget - Attached
Cheer Commissioner — Bethany Edwards
e Update on new uniforms
e Fittings 3/26/25

e Budget-attached

Safety Officer — Steve Fullerton



Nate will be at try it night

Medic available for away games if needed

AED: Demonstration-Nate offered to do a demonstration after practice. 15 min after
practice during camp, all coaches would be instructed to stay

Nate will run checklist for battery, pads....etc. ( put on wall for coverage)
AED should remove it from the tower in the off-season. Extreme temps can cause issues

AED Sign on tower - Per discussion with Nate this will give us some coverage in the event it
is needed.

Website: Safety Tab/ Nate Bio
o AED Info
o New helmet info
o Coaches Clearance
= Heads up/Child Appearance/Criminal Background Check

Medical Supplies - Ice packs, tape etc....Nat continues to work with Klavin for expenses. He
will CC me on orders

Clearances: Concussion, background - Will start to send info out as potential coaches are
known. Possibly April/May start to push clearances

Concessions Chair — Shea Vogel

TBD

Operations Chair — Jon Aldrige

TBD

Fundraising Chair — Kristen Clouse/Jake Thomas

Coordination for Try It Night & attendance #s

Secretary — Nickie Hutcherson

Registration date - 3/10
Declare number of teams with UYFL by end of April.
Vote on Head Coaches
o 110-Tim Hart
o 130 - Steve Fullerton & Nick Meriwether
o 155 -Bob Ando & Ryan Williams
Youth Night —9/12
Homecoming 10/3

Events (Banquet / Bash) — Kristin Palasick



e TBD

Social Media - Stephanie Minman

e Helmet Safety Post

e Nate Post

e Try It Flyer

e New Cheer Uniform post

e Quick video for Steph from players
Good of the Organization

Attendance

Date: 2/20/24
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