C P

MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA
January 23, 2025

Call to Order & Approval of previous meeting minutes

Sue Maestra/Lauren Kresinski/Caterina Cuzzocrea — Mars QB club
e Fundraising Opportunities
o Friday night concession stand volunteers — opportunity to support HS
o Football Pool — one joint pool for next year
o Possibilities of merging summer camp

UYFL - Rule proposal meeting 1/12/25
e Vote on rule changes
o Bob & Mike will share our votes with the UYFL
e 2/4/25—-Zoom mtg to answer questions from organizations
e 2/9/25 - Vote on rule changes

President — Bob Ando
e Youth camp
e EK camp —this year being held at the MAC 6/16-6/19
e Thank you to sponsors — letter sent
e Scholarship — Football & Cheer
o Cheer or Played 4 years in our org, letter of rec, essay, future plans
o $1000 for each scholarship

VP — Nick Meriwether
e N/A

Treasurer — Klavin Boyd

e Cash Position
e 990 tax filing



e Budget for 2025

Football Commissioner — Mike Cugliari

e Speed flex helmets are in
e Purchase old helmets — contact Cugs
e Head coach applicants — if not at the meeting email Cugs
o 110-Tim Hardt/Todd Yocum
o 130 - Steve Fullerton/Nick Meriwether/Brandon Mueller
o 150 - Ryan Williams/Bob Ando
= Feb meeting vote

Cheer Commissioner — Bethany Edwards

e Update on new uniforms
o Motion flex — sport quality uniforms — 3 different pieces
= Around $40k
e 2025 uniforms are out- meeting with varsity rep
e Old uniforms
o Sell old uniforms at games? Maybe varsity games
e Fittings 3/26/25 — close registration by 3/21
e Cheer Camp 6/10, 6/11, 6/12 — evening
e Have all head coaches almost figured out

Safety Officer — Steve Fullerton

e Background check/Child abuse clearances — once of 3 years?

e CDC Heads up training - yearly

e AED machine — maintenance/video tutorial — getting with Nate
e Helmet communication prior to registration (Klavin’s email)

Concessions Chair — Shea Vogel
e N/A
Operations Chair — Jon Aldrige

e Tablet and Sign Up account

Fundraising Chair — Kristen Clouse/Jake Thomas

e Super bowl block poll — almost sold out -7 blocks left
e Fundraising 2024- do we need to do more? $36k
e Changes for 2025



Secretary — Nickie Hutcherson

e Registration date. 3/10

e Declare number of teams with UYFL by end of April

e Add tab to website — Safety info, Nate’s Bio, AED video, Coaches Requirements
(Concussion Certified)

Events (Banquet / Bash) — Kristin Palasick

e NA
Social Media — Stephanie Minman

e Flyer for registration — add to newsletter

Good of the Organization

Attendance
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