
 
 

MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA 

November 21, 2024 

 

Call to Order  

  
Approval of previous meeting minutes – listed on website 

  
UYFL – Rule proposal meeting 1/12/25 

 

President – Bob Ando 
 

• Board member meeting in December – date TBD 

• Working on donations – big ticket items 

• Registration & Camp dates 
o Include information for football & cheer (another sport/dance comp) 

 

VP – Nick Meriwether 

• TBD 

  
Treasurer – Klavin Boyd 

• Cash Position - $95k to finish year 
 
      
Football Commissioner – Mike Cugliari 

• In talks about new helmets 

• Equipment return huge success 
 
 

 



Cheer Commissioner – Bethany Edwards 

• Getting ideas on uniforms 

• All Star game didn’t go well 

• Great uniform return 

o Everything came back 

 
Safety Officer – Brad Mueller 

• AED – needs to come out of the tower 

• Guardian caps – discussed Jan meeting 
 
  

Concessions Chair – Shea Vogel 

• Cleaning out concession stand on 12/1 

• Bob is taking Senior Banners 
 
  

Operations Chair – Julie Walker/Jamie Ball 

●      Going through volunteer checks 

• Email prior to checks being cashed 
  

Fundraising Chair – Kristen Clouse/Jake Thomas 

• Super bowl block poll up and running – posted to social media 
 
  
Events (Banquet / Bash) – Kristin Palasick 

●      Banquet recap – everything went very well!!!! 
  

 Social Media – Stephanie Minman 

• Super Bowl gifts/price 
o Posters - $1773.92 

Secretary – Nickie Hutcherson  

• Board position votes 



• President – Bob Ando 
• Secretary – Nickie Hutcherson 
• Operations – Jon Aldrige 
• Safety – Steve Fullerton 

Attendance 

 

 

  
Good of the Organization 

 


