MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA
October 21, 2024

Call to Order

Approval of previous meeting minutes

UYFL
o
o

Super Bowl 11/2/24, Butler HS. 110-10a 130-12:30p  150-3p
All Star game 11/9/24 Butler HS.  110-10a 130-12p 150-2p
= Please confirm with the players’ parents that they will play.
= All Star practice (Football/Cheer) — Super Bowl head coaches will coach
the all-star game. Once teams are divided, that will determine where you
practice.
= 2 practice sites — PR Community Center. Blueberry Hill Park.
= Practice is week of 11/4/24. Mon-Thurs 6:30p-8:30p.

President — Bob Ando
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Mars QB club

Playing at the MAC moving forward — is there a better way to secure the spot?
Practice plan for 2025 — December meeting

Senior Night/Powder Puff

VP — Nick Meriwether

o

Open Board Positions — Votes next meeting 11/21
= President
e Bob Ando

= Secretary



e Nickie Hutcherson/Craig Westrick
= Safety

e Brad Mueller

e Steve Fullerton
= Qperations

e John Aldridge

Treasurer — Klavin Boyd

o Cash Position
= $116K
o Cancer Bridges — raised almost 5k

Football Commissioner — Mike Cugliari

o Speedflex helmets - $240/helmet — chin straps (no cost)
=  Start by team possibly
Discuss what to do with old helmets — maybe sell at $50/piece
White game pants - tabled
All-star rosters
Equipment return dates
= 11/12,11/13,11/14
e 6pm-7pm
e Do not return practice jerseys
o Sell game jerseys at cost and replace? tabled
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Cheer Commissioner — Bethany Edwards

o Board position request — table until Bethany is able to be at the meeting
o Banquet gifts
= Ornaments — Cheer will take on moving forward

Safety Officer — Brad Mueller

Secretary — Nickie Hutcherson



e Operations Chair — Julie Walker/Jamie Ball

o Completed volunteer spots

e Fundraising Chair — Kristen Clouse/Jake Thomas

o Super Bowl block poll
= Sell at Banquet

o Lucky Lotto — purchase of gift cards
= Need CC to buy gifts

e Concessions Chair — Shea Vogel
o 4 volunteer spots worked out perfect
o Thank you to the Manellas
o Need Jackets & Hats

o Amazing Job!!!

e Events (Banquet / Bash) — Kristin Palasick
o Banquet updates
= 290 signed up
e Coaches need to organize baskets
e No player/cheer gifts

e Opening up some volunteer positions to help w/ check in

e Social Media — Stephanie Minman

o All-star games - should highlight the kids for their hard work
o More team and individual pictures next season to highlight all teams on socials
e Good of the Organization






