e

MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA

September 16, 2024

Call to Order

Approval of previous meeting minutes - Approved

UYFL
e Next meeting is October 6, 2024
e No word on referee shortage that will affect future games

President — Bob Ando
e 9/21-4 games at the MAC. 9/12/3/6. Gold plays at 3/6

130 Blue playing SV in Butler 10am
e 110/150 Blue playing in Shaler on 9/22
e Playoff weekends 10/19 and 10/26-request was put in to use MAC
e Tower garage door was broke — fixed by Mars Borough 9/16/2024
e Mars youth captains for varsity games
e Pediatric cancer month fundraising — RAISED $1004 ON 9/13
e October breast cancer awareness month

5. VP — Nick Meriwether

e NA
Treasurer — Klavin Boyd

e Cash Position - $125K IN CASH — 6K TO DEPOSIT

Football Commissioner — Mike Cugliari

e Ordered Riddell Speed Flex helmets

o  Will look into buying more Riddell Speed Flex helmets in the offseason
e Extra XXL jerseys are in

e New practices jersey are being made. Don’t have shipping date yet

e Bought extra helmet hardware and jaw pads



Guardian helmet caps potentially for next year

Q collar

Need to handout pink socks and ribbon stickers to players
Selling extra coaches jackets and hats in the concession stand
e Extra storage

Cheer Commissioner — Bethany Edwards

e SR night—9/28 & 10/6
o Cheerleaders get sashes
o Coordinate on Photographer
e Powder puff — Amy — Oct 14 Game Time 6 PM
o Practice 9/3- & 10/7
o Needs boys sizes confirmed
o Limited concession stand
o Cupcakes/cakes for players

Safety Officer — Brad Mueller

e AED and pediatric pads purchased and will be stored in equipment room
e Guardian cap information

o Reduce heat up to 20%

o 546 to $48 per cap

Secretary — Nickie Hutcherson

e Open board positions — Vote November Meeting
o President
o Secretary
o Operations
o Safety
e Email & Social Media
o Declare if you want to run

Operations Chair — Julie Walker/Jamie Ball

° NA
Fundraising Chair — Kristen Clouse/Jake Thomas

e 52000 for Yard Signs
e 51000 Spiritwear
e Consolidate Banners
e Sell old helmets
e Tackle for Cancer Awareness — Donation for Cancer Bridges
e Superbowl block pool
o Sell at Banquet



Concessions Chair — Shea Vogel
e Sheais AMAZING
Events (Banquet / Bash) — Kristin Palasick

e All Star game same day as banquet. 10/12/2 are traditionally the times
e November 9t
e Gifts

Social Media - Stephanie Minman
e NA
Good of the Organization

Attendance

Date: 9/16/24
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MARS YOUTH FOOTBALL

) tad "u’lt,(_‘. Ao
V\ [41 ¢ ]/:l.m\/ A ﬂ_
Plfe Cag o
\l'.g i + FHOMA <
Aleren (16182
s Ducha #
Belptcca mued]iy
M, Simer
D¢=—~'~— ﬂ«)r‘w‘i*
/ %) [m vam'g'

Nanie™ Mioma
Nir Mer wedher

vl \L 1AV a2 '\
M BW
/

TP




