C P

MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA
August 15, 2024

Call to Order

Approval of previous meeting minutes

UYFL
e 5" Quarter run just like a regular game

President - Bob Ando

e Game location for 8/17

e Might play at MAC — waiting to hear back (weather based)
e Requested MAC for Senior Days

VP - Nick Meriwether
e Bookturnedinto UYFL
o Waiver of Liability — adjust for next year to describe possible accountability

Treasurer — Klavin Boyd

e Insurance renewed

e Giveinvoices via email to Klavin!
Football Commissioner — Mike Cugliari

e Youth Night 9/6 at the MAC

e Practice Jerseys

e Will be invited to a Varsity Practice - TBD

e Middlesex Practice - Monday & Tuesday maybe 8/19 & 8/20

Cheer Commissioner — Bethany Edwards
e Ordering banners for Youth Night & Homecoming

e Pitt Youth Day: practice, march before game, Oct 12" - 130 Blue



Safety Officer — Brad Mueller
e None
Secretary — Nickie Hutcherson

e Website —all up to date with schedule
e Senior Banners

Operations Chair - Julie Walker/Jamie Ball
Fundraising Chair - Kristen Clouse/Jake Thomas

o We will receive all proceeds form yard signs for Youth, Varsity, JV, Cheer & Band

Concessions Chair — Shea Vogel

Events (Banquet / Bash) — Kristin Palasick

e Saturday Nov. 9th

Social Media - Stephanie Minman

Good of the Organization

Date: 8/15/24
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