C P

MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA

July 18, 2024

Call to Order

Approval of previous meeting minutes

UYFL
e Updated Schedule
o Rosters due August 4"
o Weighin @ SV Sunday 8/11
e Schedule times and locations must be submitted. Week 1 games will start later because of officials

President - Bob Ando

e PR Scrimmage Saturday 8/3

VP - Nick Meriwether

Treasurer — Klavin Boyd

e NA

Football Commissioner — Mike Cugliari

e Uniforms — Monday to sort — Thursday - try to hand out

e Now have enough pants and helmets

e Helmetdecals - Sports Locker sending correct ones —no charge
e Email Sunday plan for Football next week

e Coaches Shirt Sponsors??
e  Youth Night 9/6 at the MAC

Cheer Commissioner — Bethany Edwards
e Schedule & information sent out to all campers

e Uniform pickup 7/30-6 PM to 8 PM

Safety Officer — Brad Mueller

e Medic confirmed for start of Football season



e No coaches will able to coach until all background checks and concussion training are completed and
cleared in system. No paper copies of background checks will be accepted.
e Brad Mueller will collect concussion training certificate on the first day of football.

Secretary — Nickie Hutcherson

e Photos-Gold 8/6 & Blue 8/7 — More details to come

Operations Chair — Julie Walker/Jamie Ball
Fundraising Chair — Kristen Clouse/Jake Thomas

e Email Nickie
Concessions Chair — Shea Vogel

e Openfor Cheer Camp

Events (Banquet / Bash) — Kristin Palasick

e  Saturday Nov. 9th

Social Media - Stephanie Minman

Good of the Organization

Date: 7/18/24
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