
 
 

 

MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA 

May 16, 2024 

 

• Call to Order  

• Approval of previous meeting minutes 

• UYFL – Attachment 
o Next meeting is June 2, 2024 
o Schedule times and locations must be submitted.  Week 1 games will start later 

because of officials   

• President – Bob Ando 
o Spoke with Mars Boro – will need to sign a contract for youth camp and a 

separate one for the season once schedule is released.  Will need updated 
insurance once ours expires 

• VP – Nick Meriwether 

o Discussion of bylaws – Work in progress 
▪ Draft, reformatting 
▪ Board will approve 

• 75% of board can approve revisions 

• Added Social Media Chair as a Board position 

• All Board members are voting members – cleared up committees 
and sub committees 

• Updated responsibilities 

• We abide by the UYFL rules  

• Cleaned up how Officers are elected, how coaches are assigned 

• Cleaned up terms for Board positions 
 

 

• Treasurer – Klavin Boyd 

o Cash Position - $170K in the bank 
 

 



• Football Commissioner – Mike Cugliari 

o Game jerseys are in – LOOK AWESOME!!!!! 
o Buy old jerseys – Last year’s Seniors get for free – anyone else wants one reach 

out to Mike Cugiliari - $10 
o New practice jerseys 
o Volunteers for camp and season 

▪ Might send another email 
▪ HS Boys will not be helping with Youth Camp per Coach K 

o Blue and gold coaches 
▪ Blue – Nick, Bob & Grell 
▪ Gold – Steve & Ryan 

o Camp shirts end of May  
 

• Cheer Commissioner – Bethany Edwards 

o Successful uniform fitting!!! 
o Email for Jr Coaches – Nickie Email 
o Sponsor for pink socks/footballs to throw to the crowd 
o  

 

• Safety Officer – Brad Mueller 

o Medic confirmed for camp 
o Sent Nikki email, to email all interested coaches the clearance requirements and 

dates 
o Update on missing background checks for Head Coaches and Board Members  
o Volunteers helping for June camp need to complete background check   
o Before & after practice requirements – email before season & coaches meetings 

 

• Secretary – Nickie Hutcherson 

o Draft date – week of June 11th 

 

• Operations Chair – Julie Walker/Jamie Ball 

o N/A 
 

• Fundraising Chair – Kristen Clouse/Jake Thomas 

o Spirit store is up and running.  10 orders so far   
o Continue to fundraise   
o Dick’s $1000  
o 20% Discount Weekend in July 

 



 

 

• Concessions Chair – Shea Vogel 

o Opening concessions for football camp, will also open it during cheerleading 
camp  

o Approval for purchase of hotdog roller before camp 
o Serving loaded nachos, walking tacos and pierogies weekly at home games. 

Ingredients to be purchased by the organization and concessions will cook the 
food at home prior to the games 

• Events (Banquet / Bash) – Kristin Palasick 

o NA 
 

• Social Media – Stephanie Minman 

o What families opted out of the photography clause – Nickie will email Steph   

 

• Good of the Organization 

• Attendance 

o  
 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 


