
 
 

 

MARS YOUTH FOOTBALL & CHEER BOARD MEETING AGENDA 

April 18, 2024 

 

• Call to Order  

• Approval of previous meeting minutes 

• UYFL – Declare number of teams by 4/28/24 
o Next meeting May 5, 2024 
o League fees are due then 

▪ Last year $469/team – roughly $525/team this year 

• President – Bob Ando 
o Spoke with Mars Boro – Field was seeded and low spots filled   

▪ No update on back wall plug  

o 150 draft date – will pick draft date prior to Youth Camp 

o 130 draft date – any time after Youth Camp 

• VP – Nick Meriwether 

o Board Bylaws – Rules are a rider to the UYFL rules so that we can adjust 

 

• Treasurer – Klavin Boyd 

o Cash Position - $165k cash 
o Purchase card up and running - $10K Limit (just add cash) – Virtual Card – Cards go to 

Shea (concession) & Bethany (cheer) 
 

 

• Football Commissioner – Mike Cugliari 

o Footballs are ordered 
o Equipment handout 150 on 7/9, 130 on 7/10, 110 on 7/11  - 6 PM to 8 PM 

▪ Contact Coogs if you can’t make it 
o Need more volunteers for football camp – Nickie Email 

▪ 150 – 5 Volunteers 
▪ 130 – 3 Volunteers 



▪ 110 - 3 Volunteers  
o Interested in coaching needs to reach out to me 

▪ 150 Coaches – 15 
▪ 130 Coaches – 10 
▪ 110 Coaches – 4 

o Jerseys are shipped 
 

• Cheer Commissioner – Bethany Edwards 

o Update on Coaches-Announce Head Coaches 
▪ 110 Coaches – Lynsi Show/Breianne Young 
▪ 130 Coaches – Megan Livingston/Lyndsay Allanson – Nicole Fowles 
▪ 150 Coaches – Katie Hart --- Autumn Schuller/Courtney Carroll 

o Bows 
▪ Final bow picked - $16/bow roughly 

o Uniform Handouts 
▪ July 30 & July 31 

o Uniform Fitting 
▪ May 7 – No Make Ups 
▪ Maria will send email to Nickie to go out 

 

• Safety Officer – Brad Mueller 

o Guardian Cap- 70.00 per cap-  Found research suggesting they are beneficial.  Mike has 
additional information from Helmet rep.   

o Q Collar- 199.00 per collar- These are too new.  Did not find any good research.   They 
work by increasing blood flow and do not limit head movement 

o Sent Nikki email, to email all interested coaches the clearance requirements and dates 
o Update on missing background checks for Head Coaches and Board Members 

▪ Background checks taking longer – about 6 days 
▪ All board members (listed on the website/listed in Bylaws) must complete 

background check 
o Come up with a safety  

 
 

•  Secretary – Nickie Hutcherson 

o Registration - Closing Thursday 4/25 
o Request for emails to be sent 
o Sponsor Logos 
o Website Updates 

 

 

•  Operations Chair – Julie Walker/Jamie Ball 

 

•  Fundraising Chair – Kristen Clouse/Jake Thomas 

o Spirit wear 
o Football Camp – June 5th  
o Cleats & Cheer Shoes – not getting many  



• Concessions Chair – Shea Vogel 

o Possible $30 donation from each family for a concession stand “start up fund” 

o Menu Changes  

o List of supplies needed  

 

•  Events (Banquet / Bash) – Kristin Palasick 

o Doubletree - Banquet date Sunday, November 10, 2024.  4pm-9pm.  Switching to 
Saturday, November 9, 2024.  Waiting for confirmation.   
 

• Social Media – Stephanie Minman 

o You are great!! 

• Good of the Organization 

• Attendance 

 

 


