C P

MARS YOUTH FOOTBALL & CHEER BOARD MEETING MINUTES
e February 15, 2024
Call to Order

Reading and approval of previous meeting minutes - Approved

UYFL - Rule changes
o New rules that passed

* Roster size - cap at 40 then split to 2 teams

* Talent Balancing - must evenly separate kids that are over the age
limit during the season

= Stick crews must be on home team sideline

= 110 only-punting rules

=  Weigh In - beginning of season & 7 Ib allowance at playoffs

* One Medic per game

= 5th Quarter Rule - must notify league by 5 PM Monday week prior

» All Star Game - 8 plays per half - Adding Cheer (2 from each team)

President - Bob Ando
o Middlesex - no portable storage pod
o Still need to reach out to Mars Boro - Lease start date of 6/1/24?
o Social media commissioner - Board position
= Stephanie Minmim
* Vote at March meeting
Youth camp - Football 6/3 - 6/6 - Mars Boro
o Coach K wants us to eliminate our camp

o Board feels it is best for our kids to keep our camp in tact



o Youth Camp - Cheer 7/23-7/25
»  Working with Cheer Coach

= \Week of Heat Acclamation

o 2110 coach if needed - Brad Sonde;j

VP - Nick Meriwether
o Bylaws- proposed revisions - Nick

o Dues-
»  $200 Registration
= $65 Lucky Lotto
= $100 Camp
=  $250 Opt Out Fee - Volunteer
o Parent/player code of conduct
o Parent/player social media policy
o Members of Org
= 1Vote per family

Treasurer - Klavin Boyd

o Cash position - total outlay of how we spend money - passed out to all
attendees

o Budgets - Due and voted on at March mtg
o Organization credit card - Concessions, cheerleading, football
commissioner

Football Commissioner - Mike Cugliari

o Schutt helmets/shoulder pads in

= Order smaller helmets
o Need field sprayer or service old one
o New jerseys ordered

Cheer Commissioner - Bethany Edwards
o Varsity cheer camp update.

o Budget sent to Klavin

Safety Officer - Brad Mueller



o Medic Nate attending March mtg

e Secretary - Nickie Hutcherson

o Registration date 3/1/24.
o Must declare number of teams by 4/28/24.
o Vote on Head Coaches

= 110 - Nick Meriwether

= 130 - Bob Ando/Steve Fullerton

= 150 - Mike Grell/Ryan Williams

e Operations Chair - Julie Walker/Jamie Ball

¢ Fundraising Chair - Kristen Clouse/Jake Thomas

o New sponsors
= Metal Solutions
» Sheetz Sponsor (money received)
o Goodard School - Camp Shirts
o Lucky Lotto
= Sticking with same process
o Easy Thank You to Sponsors

e Concessions Chair - Shea Vogel

o Kohl's volunteer/donation program - Passing off to Fundraising

Events (Banquet / Bash) - Kristin Palasick
o Banquet date 2024

o Location - Possibly Sunday 11/10

Good of the Organization

Brian - Elite Sports & Fitness
o Open House 2/22 6 PM

o Will send out information via email & Social Media

Adjournment






